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Tooley Water District  Budget Committee Agenda 

FISCAL YEAR 2023/2024 Budget 
 
Version 1.0 (updated 5/12/23) 
 

Meeting Date: Wednesday, May 17, 2023 5:30pm 

Location: Microsoft Teams ONLINE MEETING 
 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ODkyOWM3MzktYjNjMy00ZjRhLThlZGYtNjlhOWRjMmY4MjBm%40thread.v
2/0?context=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-
de492e15c25f%22%2c%22Oid%22%3a%227710e67a-7223-411a-975f-b495630b89e5%22%7d 
 
Meeting ID: 283 473 025 505 
Or call in (audio only) 
+1 312-600-3709,,518185894#   United States, Chicago 
 
 

Type of meeting 
Budget Committee Meeting 

Chairperson 
To Be Determined 

Minute keeper 
To Be Determined 

 

 

Tooley Water District Budget Committee 

Position Method Term length Name Term expires 

Budget Member – Position 1 Appointed 3 Years Susan Russ 06/30/23 

Budget Member – Position 2 Appointed 3 Years David Child 06/30/23 

Budget Member – Position 3 Appointed 3 Years Jeff Radford 06/30/24 

Budget Member – Position 4 Appointed 3 Years Jovonne Lentz 06/30/24 

Budget Member – Position 5 Appointed 3 Years Mark Stern 06/30/25 

Board Member – Position 1 Elected 4 Years John Amery 06/30/25 

Board Member – Position 2 Elected 4 Years Larry Russ 06/30/25 

Board Member – Position 3 Elected 4 Years Carol Mauser 06/30/23 

Board Member – Position 4 Appointed 4 Years Amanda Valentine 06/30/23 

Board Member – Position 5 Elected 4 Years Debby Jones 06/30/23 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODkyOWM3MzktYjNjMy00ZjRhLThlZGYtNjlhOWRjMmY4MjBm%40thread.v2/0?context=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-de492e15c25f%22%2c%22Oid%22%3a%227710e67a-7223-411a-975f-b495630b89e5%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODkyOWM3MzktYjNjMy00ZjRhLThlZGYtNjlhOWRjMmY4MjBm%40thread.v2/0?context=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-de492e15c25f%22%2c%22Oid%22%3a%227710e67a-7223-411a-975f-b495630b89e5%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODkyOWM3MzktYjNjMy00ZjRhLThlZGYtNjlhOWRjMmY4MjBm%40thread.v2/0?context=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-de492e15c25f%22%2c%22Oid%22%3a%227710e67a-7223-411a-975f-b495630b89e5%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODkyOWM3MzktYjNjMy00ZjRhLThlZGYtNjlhOWRjMmY4MjBm%40thread.v2/0?context=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-de492e15c25f%22%2c%22Oid%22%3a%227710e67a-7223-411a-975f-b495630b89e5%22%7d
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Item 1 - Approval of Agenda – Carol Mauser 
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Item 2 – Approval of 2022/2023 Minutes – Carol Mauser 

 

Tooley Water District 2022-23 Budget Meeting 
May 19, 2022 / 5:00 pm Virtual Meeting 
 
In attendance: John Amery, Larry Russ, Susie Russ, David Childs, Amanda Valentine, Jeff Radford, Carol 
Mauser, Tania Valencia, Mark Stern and Debby Jones 
 
Tooley Board Chair Carol Mauser opened the meeting at 5:10 pm.  
 
Carol asked for approval of the Budget Meeting. John made a motion to approve the agenda as presented. 
Larry seconded. All approved. Motion carried. 
 
Carol asked for a motion to approve the 2021-22 budget meeting minutes. Larry seconded. All approved. 
Motion carried. 
 
John made a motion to elect Carol Mauser as Budget Chair. Larry seconded. All approved. Motion carried. 
 
Larry made a motion for Debby Jones to be the Budget Secretary.  Amanda seconded. All approved. Motion 
carried. 
 
Carol asked John to present the 2022-2023 Budget statement. John shared a brief summary of the budget 
meeting process and how budget members play an important role. John shared that this year’s budget is 
somewhat different due to the increase of Highland Water’s contract. The proposed budget incorporates 
those changes which is estimated to be a 15% increase. Additional adjustments also reflect the challenges at 
the lower well. John addressed projected revenues due to current weather as well as the proposed rate 
increase may encourage people to conserve water, thus lowering potential water revenues. John shared 
three new items they have been added to the budget compared to last year’s budget which includes the 
following: Tooley specific QuickBooks account, Panda Doc services and meeting supplies. Meeting supplies 
applied to food for the back-to-back budget and regular board meeting in May of 2023. John updated budget 
members on the current financials. John stated that he felt that the district would need a revenue increase of 
13.8% to balance against the projected expenses. 
 
John shared the budget sheets from the current budget year with budget committee members. John shared 
updates on the profit/loss report and more detailed description of the individual line items.   
 
Larry expressed concerns regarding the large increase in the base rate that there should be sufficient 
information to the members on the reasoning behind the increase as opposed to just the website. Debby 
asked for further clarification on the sizable increase of the Highland contract. Carol mentioned in the past 
that the board had attempted to supplement the rate increase by using reserves but due to the well situation it 
would be challenging to take funds out of savings. Larry agreed with the statement.  
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Debby made a motion to approve the Tooley Water District 2022-23 budget of $67,834.79 with the following 
budget category breakdowns: 
1. Capital Outlay - $12,000 
2. Materials and Services - $43,041.42 
3. Personnel Services - $4,293.37 
4. Contingency (unappropriated) - $8,500.00 
Amanda seconded. All approved. 
 
John made a motion to approve a new Tooley Water District rate structure for fiscal year 2022/23 with an 
increase of 13.86% in the base and per gallons use rate. David seconded. The new monthly base rate is 
$76.99 per month (monthly water usage is added to base rate) with a usage rate structure as follows: 
 
Gallonage Rate   Rate Charge   Up to Gallons 
1st 10,000 gallons  $2.31 per 1,000 gallons  10,000 gallons 
Next 10,000 gallons  $2.38 per 1,000 gallons  20,000 gallons 
Next 10,000 gallons  $2.61 per 1,000 gallons  30,000 gallons 
Next 10,000 gallons  $3.28 per 1,000 gallons  40,000 gallons 
Next 10,000 gallons  $3.79 per 1,000 gallons  50,000 gallons 
 
The gallon usage rate beyond 50,000 gallons continues at $3.79 per 1,000 gallons of water used. 
 
Carol thanked all members and adjourned the budget hearing at 6:13 pm. 
 
 
 
 

Item 3 – Election of Officers – Carol Mauser 

 

The Tooley Water District Budget Committee is a 10 person committee.  5 of the 10 members are Tooley 
Water District board members.  The additional 5 members are community members within the district.  Each 
member of the committee has equal votes.   

 

The role of the Chairperson is to run budget meetings (this meeting).  In the event Tooley Water District 
required supplemental budget meeting(s) later in the year this person would also run that/those meetings. 

 

The role of the secretary is to be a scribe for budget meetings.  This person will take notes for the minutes to 
be approved next year. 

 

 Motion to elect _______________________  as chairperson for Tooley Water District's budget 
committee. 

◦ New chairperson to take over running meeting 

 Motion to elect _______________________ as Secretary for Tooley Water District's budget committee. 
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Item 4 – Budget Statement – John Amery

Tooley Water District 

Budget Statement 
Fiscal Year 2023 /2024 

 
By John Amery – Board Member / Treasurer – Tooley Water District 

 

Overview Statement 

This year I am recommending a budget requirement increase of 10.92%   The primary drivers for this 
increase are: 

1. Tooley’s contract maintenance provider “Hiland Water Corporation” rate increases. 
a. Base Fee Charge are increasing 8.05% 
b. Labor Rates are increasing 11.52% 

2. Additional maintenance associated with an auto chlorination testing system. 
3. Increase of Capital Improvements line item by 25%. 

a. New customer hookups fall under this line item. 
i. It was identified there is risk of new hookups costing Tooley more than the 

customer pays Tooley; balance of which comes out of the Capital Projects line 
item. 

ii. When new customer hookups occur, they drain the Capital Improvements line 
item which limits resources Tooley can apply towards other capital projects (even 
if the customer payment is more than or equal to the actual cost). 

 
Additionally, it’s worth noting that there is a general understanding that Tooley Water District will 
eventually have to increase rates to address the High Nitrate Issue associated with the Lower Well.  It 
has been identified that the best solution would be for the development of a new well source near the 
reservoir.   
 
Current estimates for development of a new well are around $1.5 million.  Tooley Water District is 
working with potential lending and granting entities to attempt to identify how much could be 
developed utilizing grant dollars.  Between the grant timelines as well as potential water rights 
timelines it is not expected that this project will take place during the upcoming fiscal year (2023-
2024). 

 

Revenue projection 

Revenue projections have been pretty accurate over the last few years.  I am using the same 
methodology this year by increasing revenue projections by the same percentage as my proposed 
rate increases.  We have had some changes regarding the number of paying members. This number 
fluctuates up and down as we get new hookups, or as households remove service (and in some 
cases we pull their meter).  But overall, the last few years have seen very few changes. 
 

 

 



Page 6 of 12 

Current fiscal year to date budget performance 
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Proposed Budget for next fiscal year 

 

 

 

  



Page 8 of 12 

Rate change recommendation 

 

The board sets rates, not the budget committee.  However, in order to understand a budget you have 
to understand the revenue component behind it. 
 
I am proposing a 10.92% rate increase across the board.  Additionally, I am proposing that Tooley 
Water District increase their System Development Fees (aka hookup fees) from $5,000 to $7,500. 
 
The proposed rate fee would reflect the following fee structure for water usage: 
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Item 5 – LB-20 and LB-30 discussion – John Amery 
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Item 6 – Public Discussion 

 

Time is allotted for public input of up to 3 minutes per billing household if the public would like to weigh in on 
Tooley Water District's budget. 

 

 

Item 7 – Vote on Budget for fiscal year 2023/2024 

 

Potential Motion: 

I move we approve a Tooley Water District total budget of $73,453.69 for fiscal year 2023/24 with  

• $15,000 allocated for Capital Projects, 

• $45,640.27 allocated for Materials and Services, 

• $4,313.42 allocated for Personnel Services, 

• and $8,500.00 unallocated for purposes of Contingency. 

 

 

  

 

Item 8 – Meeting Adjourned 


